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Project Purpose

* |dentify types of transit services, facilities, programs, and system features to meet
the needs of Mesa residents for both the short and long term.

» Develop an activity center-to-activity center plan that identifies high priority
corridors and routes.

« Coordinate planning efforts with Transportation Master Plan, Housing Master
Plan, and General Plan.

« Gauge the community’s interest and need for transit services in Mesa.




Task 2

Community Outreach :
Kristin Darr

(Central Creative)

Outreach Support
Alexandra Chavez

Tyler Besch

City of Mesa
Project Manager
QAJQC e

Task 1

Project Management

AECOM Project Manager

Task 3

Interdlsmpllnary

! Coordination
‘ Jennifer Love

: Coordination
! Support
Alexandra Chavez
Goals/Objectives
i Development
Daksha Masurkar

Daksha Masurkar

Task 4
Existing Conditions
Jason Green

Analysis Support
Daniel Harmonick

Emerging Technologies/

Trends
David DeRosa

Principal-In-Charge

Jennifer Love, PE, AICP, LEED AP, ENV SP
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Task 5

Service Development,

Modeling, Input and
Recommendations
Kristen Lueken

Socioeconomic and
Land Use
Jason Green

Productivity Estimates
Kristen Lueken

Ridership Forecasting
Patrick Coleman, PE
Andrew Walker

Transit-Supportive
Strategies
Nick Vanderkwaak, AICP

i Task 6

i Implementation
Dillon Kennedy
Planning Level Cost

: Estimates

i Kristen Lueken

Prop 400E

: Coordination/ Funding
i Opportunities

i Dillon Kennedy
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~
GIS Mapping/Data Analysis

Megan Yuill, AICP

Mihir Aranala
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Years 2022 2023
Months Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Tasks

Task #1
Project Start Up/Project |7 N N TR TN T AN IR N N B B B

Management

Task #2

Chapter 1, Focus on /
= Community Qutreach Chapter 1
Introduction & Purpose —

Council Member Interviews

Community Stakeholder Discussion @ @
L
222

Public Outreach Meetings m
Task #3

Chapter 2, Interdisciplinary
Coordination Chapter 2

Goals, Policies, and Objectives

Coordination with Transportation Master
Plan/General Plan @ @ @ @

Transportation Advisory Board

-
@ Task #4
Chapter 3, Existing /
Kickoff Meeting Conditions Chapter 3

Data Collection
Bi-weekly Coordination

Meetings — Task #5

Chapter 4, Service
Coordination with Valle Development, Modeling, /
Metro/MAG Y Input and Recommendations Chapter 4
Needs, Challenges, and Opportunities _|

Transit Recommendations & Prioritization

Interim Deliverable

Executive Summary

' Final Deliverable

Task #6
' Council Approval Chapter 5, Focus on

Implementation

Chaptler 5

Final Report Compilation

Final Report Approval
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